
 

 
 

CARBON REDUCTION STATEMENT 2026 

About Adderstone Living 

Adderstone Living is a dedicated affordable housing developer and part of the Adderstone Group. 

Established in 2020, the business delivers homes across the North-East, Yorkshire, the North-West 

and the Midlands, in partnership with registered providers, local authorities and Homes England. 

Our definition of ‘carbon management’ is to manage our carbon emissions through: 

• Prioritising areas that have the greatest impact  

• Identifying where we can make significant emissions cuts without incurring excessive costs 

• Working on the approach of carbon management being part of the Business-as-Usual 

approach rather than a one-off review 

Our view of carbon management activities including carbon footprint, targets, reduction and 

legislation. Our approach will be reviewed annually and is to be supported by a Carbon Management 

Plan, which will detail the actions required to make sure we achieve continuous improvement. 

Adderstone Living wants to achieve Net Zero emissions by 2050. We aim to measure Scope 1, 2 and 3 

on a bi-annual basis against our 2024 baseline and monitor our Carbon Emissions targets annually. 

Baseline Emissions Footprint and approach to data gathering 

Baseline emissions are a record of the greenhouse gases that have been produced in the past and 

were produced prior to the introduction of any strategies to reduce emissions. Baseline emissions 

are the reference point against which emissions reduction can be measured. 

Adderstone Living engaged with the West Yorkshire Combined Authority and gratefully received help 

to assess our baseline position in 2024. At this point in time, we had our head office in the North-

East and our Yorkshire office. (We have grown our office bases by a further two offices since then, so 

we know we have grown our footprint.) To update the baseline, we will use the Supply Chain 

Sustainability School Carbon Calculator to review and add to that initial exercise. 

We recognise that we are reliant on third parties for this data and related deliverables and therefore 

there is a need to do what we can to help our supply chain understand our mission. 

Emissions categories:  

We looked at the UK emissions for Scope 1 and Scope 2, along with a subset of Scope 3 emissions 

categories.  We have used the following definition approach as set out in the Greenhouse Gas 

Protocol: 

Scope 3 emissions are indirect greenhouse gas emissions across a company’s value chain. Our 

Carbon Reduction focus includes the following Scope 3 emissions categories at this point: 

• Waste Generated in Operations: Emissions from disposal and treatment of operational waste  

• Business Travel: Emissions from employee travel for work using vehicles not owned by the 

company, including flights, rail, and hire cars  



 

 
 

• Employee Commuting: Emissions from employees traveling between home and work, 

including remote work considerations. 

• Purchased Goods and Services: Emissions from producing goods and services acquired by the 

company. 

• Capital Goods: Emissions from long-term assets like machinery, buildings and vehicles  

• Upstream Leased Assets: Emissions from leased assets operated by the company but not 

included in Scope 1 or 2  

Importance and Management 

We appreciate the positive impact that having a Carbon Reduction Plan can have on business 

planning and financial management as well as the requirements in the public sector contracts around 

ESG commitments. 

We will form our Carbon Reduction Plan around the template included in the PPN 06/21 directive 

from the UK government. 

Existing Carbon Reduction Practices 

Office focused: 

• Investment in IT infrastructure and cloud working rather than local IT infrastructure 

• Hybrid/flexible approach to home working reducing commuting miles for key roles 

• Improving fleet efficiency (speed limiters, not owning fleet! Ev man with van) 

• Hybrid and battery fleet vehicles 

• EV charging infrastructure in offices 

• Serviced offices choices based on public transport accessibility 

• Ensuring recycling facilities are available and the use promoted within our office spaces 

• Providing showers and changing facilities both on site and at our Head Office to encourage 

cycling and walking 

Site based: 

• Energy efficient site cabins and welfare facilities 

• Promotion of early grid site connection to reduce usage of fossil fuels 

• Reduce the use of virgin aggregates 

• Reduce the amount of non-hazardous waste sent to landfill by waste separation. 

• Promoting the use of local labour and suppliers, thereby reducing travel distances where 

possible 

• Schedule material acquisition to ensure right quantities are ordered and arrange bulk 

delivery wherever possible on fully loaded vehicles to site to minimise carbon emissions 

related to transport activities 

• Use Adderstone Living house types where possible that are designed on a fabric first 

approach, with energy efficient appliances and achieve a minimum of EPC B 

 

 



 

 
 

Planned Carbon Reduction Projects 

• Removal of the use of gas from our office premises through engagement with landlords and 
advising on renewable energy systems for when current boiler comes to the end of its life 

 

• Accelerating the process of installing temporary electrical connections to our site welfare 
 

• Green travel policy encouraging alternative modes of transport when undertaking business 
travel and planning journeys so employees on site and in the office can car share 

 

• Actively promoting the cycle to work scheme 
 

• No idling policy on every site 
 

• Use of prefabricated systems, components and standardised design 
 

• Sustainable Purchasing Policy  
 

• Installation of LED lighting 
 

• All staff to participate in Carbon literacy training 
 

• Carbon Champion in each office: colleagues with relevant knowledge and interest elected to 
bring forward new carbon reducing ideas and innovations 

 

• Supply chain engagement – proactive discussions with client housing associations about 
what their approach to specification is and how can that be reviewed with both Carbon 
Reduction and cost of living and delivery in mind 

 

• EV car scheme for employees 
 

• Electric /hydrogen plant and machinery 
 

• Switching site power tools from fuel-powered to electric/battery-powered 
 

• ‘Green’ plant list, with hybrid generators, solar tower lights, and efficient site 
accommodation 

 

• Site by site analysis of energy usage to identify where reduction can be made 
 

• Publishing carbon reduction case studies from our developments to share learning 
across the business and supply chain 

 
• Ongoing carbon and sustainability training for staff, building on our carbon literacy 

programme 
 

• Carbon certification through the UN Race to Zero campaign and the Science Based 
Targets initiative 

 
• Purchase all electricity used from renewable sources (2030) 

 



 

 
 

• Full electrification of company fleet (2035) 
 

• Eliminate use of gas oil for all plant (2035-2040) 
 
 

• Investigate and implement electric plant on site (Ongoing) 
 

• Offset of any remaining emissions (2045) 
 

• Develop the carbon literacy information we provide to the customer, to enable them to 
improve their knowledge and use of products 

 
Carbon Management Plan 2030 

We will commit to having a detailed approach to meeting our 2050 targets through our Carbon 

Reduction Plan 2030. We will focus on raising awareness, trials and testing work over the next 12 

months to: 

• Update: our baseline data and usage tracking 

• Educate: staff and supply chain on what we are doing and why 

• Embed: tracker processes and carbon reduction innovation in our business planning so it 

becomes business as usual. 

 

So that by 2030, we have: 

• Full costed and trackable Carbon Reduction Plan 

• An employee base and supply chain partners who are cognisant of our plan and how they 

impact on its deliverability 

• Supporting our supply chain to upskill and increase awareness around sustainability as a 

partner of the Supply Chain Sustainability School, which provides free sustainability self-

assessments, development programmes and training content. 

 

 

 

 

 


